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FOREWORD

Mission 2007: Every Village a Knowledge Centre has now become a National Movement.
The Department of Information Technology, Government of India, is promoting the
establishment of one lakh Common Service Centres (CSC) in order to provide the necessary
infrastructure for e-governance. The National Commission on Farmers has recommended
the establishment of Gyan Chaupals or Village Knowledge Centres, to begin with in two
lakh forty thousand Panchayats / Local Bodies. While connectivity can thus be assured,

what is important is urgent attention to content creation and capacity building.
The overall National Strategy consists of the following three components

O Village Resource Centres with satellite connectivity established at the Block Level

with the help of the Indian Space Research Organisation (ISRO)

O Village Knowledge Centres or Gyan Chaupals established by Government,

Non-Government, Civil Society, and Academic Institutions

O Last Mile and Last Person connectivity through internet linked to Community Radio
and/ or Cell Phone.

In order to ensure that this important initiative for bridging the urban-rural digital divide
achieves its purpose, a National Consultation on Content Creation and Capacity Building

for Village Resource Centres was organized at Arya Vaidya Sala, Kottakkal, Kerala on
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interested in adopting fishing as livelihood. They are engaged in research and service
oriented activities. Their extension activities also include information on fishery related
institutions; coastal zone laws, acts and policies; government subsidies and incentives
to fishermen, etc.

IT companies like INTEL have developed curriculum for training the rural people in
the use of computers, which is based on critical thinking and problem solving.

Management Information System (MIS)

The consultation also focused on various systems that can be used for managing
organizational functions; and managing content and resources for their better aggregation
and retrieval.

O

In this context, Sir Dorabjee Tata Trust presentation demonstrated how proper
management in information system structure can help in systematizing VRC or NGO
functioning. It suggested the use of key performance indicators, both short term and
long term; and the use of various incentives to provide the necessary drive and loyalty,
and the capacity to measure success and shape the management decisions.

Vidya Pratishthan Institute of Information Technology (VIIT) presentation delineated
how to manage multimedia and multi-format content from a single platform. They
consider content as sharable objects; and accordingly, they have created ‘sharable
content object model’ that is aweb enabled independent platform. It requires minimum
technical training to retrieve content from this platform.

KISSAN Kerala has created interactive web communities and platform for content
management that includes both generation of content and its sharing or diffusion.
They use various media like TV for information delivery and call centers for query
redressal. This enables the delivery of the right content at the right time at the right
place. The content is dynamic and demand driven.

Major Outcomes

O

Many organizations are willing to share their expertise with others and contribute to
enriching the database of VRCs that can be utilized by the VKCs for rural development.

The repository of available content has the potential of generic use; it only needs
some adaptations and translations for its wider application.

A few of the organizations are working in areas that are complementary to each other.
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They need appropriate coordination and interlinkages to add value to their respective
programmes and prevent the duplication of efforts.

O The participants supported the concept of multi-media packaging and delivery of
content. These included both the traditional media, such as the print, radio and
television; and the emerging ones like web portals, Internet, etc.

O The participants stressed on the use of a variety of media for the delivery of training
and awareness generation, especially the audio-visual media in addition to the
conventional methods of training.

O The techniques of geo-spatial data collection can also be used to gather data on
availability of ground water in various regions and for measuring the depth of
groundwater table.

O Several organizations expressed their willingness to train the people in using their
content, specifically in the area of interpreting geo spatial data.

O Capacity building in the rural areas needs to be done on a continuous basis in an open
manner.

O There is a need for a robust MIS to gauge the progress in all areas to make the
initiative successful.

Steps Ahead

O ISRO VRC clusters are supported by 60 expert centers. There is a need for developing
some kind of mechanism to reach down to the rural people. The VKCs are an important
link in the service delivery chain.

O Concrete steps needs to be taken towards developing an ecosystem for content
generation through the creation of regional level content consortia.

O Introducing technology in the rural areas is quite demanding, as it requires support in
various areas, such as connectivity, capacity building and content generation, etc.

O Effort should be directed towards taking the VRC- VKC model of enabling access to
the last person based on social inclusion.

O Such amassive effort requires the bringing together of a wealth of talents; the capacity

building needs are also unique. Therefore, Mission 2007 Secretariat needs to be
strengthened to take up these responsibilities.
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There needs to be more commitment to collaborate in various areas. The technological
solutions need to be leveraged upon for knowledge management at the village and
other levels. There is an emergent need to create an ecosystem of sharing.

There is also a need to translate the recommendations of the National Commission on
Farmers into action and implement them.

The VRC and VKCs can take advantage of the community radio initiative and make it
a part of their technology and demonstrate its potentialities to the government to
incorporate it into their CSC programme.

The Village Knowledge Center operators have tremendous capacity to bring about
inclusive growth. There is a need to create a proper system to support their capacity
needs and establish their linkages with various organizations to bring the right services
to the village. NVA is an important step forward in this direction.

The VRCs can become training schools and partners can provide curriculum and
content. This can be taken forward in a systematic way.

There is a need to develop a region specific master template that can address all
areas of concern. Such a community portal should provide information on current
best practices in various areas.

It is important to set achievable targets; thorough mapping of land use at various
levels; and alignment with PURA vision to make the initiative a success.

Need to develop system and processes for creating a knowledge community.

Explore the possibilities of networking between village community and larger
organizations. Work towards creating community driven self e-governance at the village
level.

At the VKC level, there is a need to create some kind of e-trade platform for enabling
the marketing of the produce.

The CBOs can come forward to filter information and provide it to the villagers.

Region specific services/content creation and aggregation; identification of local
partners for effective collaboration.

Need for demand driven data through appropriate demand analysis at the grassroots
level.
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O The Big Gap in the availability of met. related, especially agro-met. databases at the
local level. Effort should be directed towards filling this gap.

O Itis important to list the existing tools available with the partners that can be used by
other organizations. Such a resource database should be available on a sustainable
and free basis.

O Mapping of community radio initiatives.

The consultation was concluded with closing remarks by Prof. MS Swaminathan. He stressed
on the importance of implementation at the current moment. It can be achieved only through
bringing together all partners specializing in various areas. It is heartening to note that it is
finally happening. The National Alliance for Mission 2007 is designed to promote
meaningful partnerships and achieve convergence and synergy among all ongoing
programmes in the area of ICT for rural development. It is “Team India for a New India’ (a
new India where there is no urban-rural divide in digital empowerment and where there is
social inclusion in technology access).

At this juncture, it is important to focus on the ways to bring about this convergence and
synergy between various organizations. It requires learning the successful models of
organizations like KISSAN Kerala, Akshaya, IGNOU, MSSREF, etc., no matter whether it is
based on entrepreneurship or community model. At this point in time, it is essential to
“worship the end point, not the model.”

There are a lot of tasks ahead for “Team India’. A lot of work is needed to mitigate problems
in the area of health, nutrition, water, land conflicts, agriculture and fishery. There is a
need to launch ICT supported movement in various states focusing on the above areas. It
has to be a people centred movement; and there is enormous capacity in the rural areas
that needs to be tapped.
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Background: Indian Space Research Organisation (ISRO) has already set up more than
100 Village Resource Centres (VRCs) in cooperation with community-based organizations
and academic institutions. ISRO has also provided satellite connectivity for all the VRCs
and many expert centres which include universities, hospitals, etc. Soon ISRO will set up
about 200 VRCs in India. In the Ilth Five-Year Plan ISRO has plans to set up more than
5,000 VRCs.

The purpose of the meeting is to discuss and decide as to how to develop content and
organize capacity building for VRCs. The entire meeting is in a discussion mode. Each
participant will make brief remarks which include name, organization, what kind of services
they can provide and how to assist VRCs in content generation / capacity building training.

Agenda:
[9th January 2007

1400-1410 Welcome Address and Concept of the workshop by
Prof. M S Swaminathan

1410-1440 Brief introductions by the Participants

1440-1500 Overviews of the Village Resource Centres (Present and Future)
- Dr VS Hegde, ISRO
1500-1520 Questions and Answers related to VRC

Moderator: Prof. V N Rajasekharan Pillai, IGNOU

1530-1540 Dissemination of Knowledge from VRC to VKCs through integrated
applications of the Internet, community Radio, cell phone, loudspeakers,
noticeboards, wireless network, etc.

- Mr S Senthilkumaran, MSSRF

1540-1550 How INCOIS content and training programmes could help fishing
community?

- Dr Nagaraja Kumar, INCOIS

1550-1600 How Spatial database could help rural communities?
- Dr Diwakar, ISRO
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1600-1610 How Farm Field School Programme (including concept / training) could
be extended to other VRCs?
- Dr Arun Balamatti, AME Foundation
1610-1640 Questions and Answers
1640-1700 Tea
Moderator: Prof. M S Swaminathan
How to develop Management Information System for different services
(including content management, resource management, etc.) of VRCs?
1700-1710 Mr S N Batliwalla, Sir Dorabiji Tata Trust
1710-1720 Dr Amol Goije, Vidya Pratishthans Institute of Information Technology
1720-1730 Dr K R Srivathasan, ITM-K
1730-1800 Questions and Answers
Moderator: Prof. Subbiah Arunachalam, MSSRF
1800-1810 UN Solution Exchange and VRCs
- Mr Sajan Venniyoor, UNDP
1810-1820 How TCS technical expertise / TCS employees’ expertise could be shared
with VRC coordinators and VRCs activities?
- Dr Arun K Pande, TCS
1820-1830 Ecological technologies and job creation in rural India
- Dr Sudha Nair, MSSRF
1830-1900 Questions and Answers
1900-1910 Summary of the first day events
- Prof. Subbiah Arunachalam
1910-1935 Film about Arya Vaidya Sala, Kottakal with the brief introduction

- Mr A R Sankaranarayanan, General Manager, Arya Vaidya Sala, Kottakkal

1935-2045

Dinner
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20th January 2007

Moderator: Dr M Velayutham, MSSRF

0930-0940  Spreading knowledge about dryland farming through VRCs

- Dr Y S Ramakrishna, CRIDA

0940-0950  Forecasting weather and providing agro advisories

- Partnering with VRCs- Dr A Kashyapi, IMD
0950-1000  Eye health care through Mission 2007 centers
- Mr V Murali, Shankar Nethralaya

1000-1010 How to train rural people in visual communication?

- Mr Mohi-Ud-Din Mirza, Hilman Film Pvt. Ltd.

1010-1020 Providing technical expertise of developing e-content for VRCs
- Mr Amit Dasgupta, IBM

1020-1030 Fisheries-related livelihood opportunities

- CIBA representative

1030-1040 How Tata Teleservices could help VRCs to disseminate knowledge through
mobile phones?

- Mr Yogesh Kochhar, Tata Teleservices Ltd
1040-1110 Questions and Answers

I110-1130 Tea

Moderator: Prof. M Suriya, Annamalai University

[130-1140 Content needs for VRCs based on TARAhaat's experience
- Mr Surender Rana, TARAhaat

1140-1150 How MCX will disseminate market information through VRCs?
- Mr Shanmugham, MCX
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1150-1200 Sharing experience of Intel Learning Programme

- Mr K A Jacob, Intel learn program
1200-1210 Extension of MPEDA services to VRCs
- Dr S Vijayakumar, MPEDA

1210-1220 Spreading information on cultivation practices of tubers

- Dr S. Ramanathan, Central Tuber Crops Research Institute

1220-1230 Extension of IGNOU extension services to VRCs

- Dr M Chandrasekharan Nair, IGNOU

1230-1300 Questions and Answers

1300-1400 Lunch

[400-1500 Open Discussion:

Moderator: Prof. M S Swaminathan

Brief remarks by:

DrV S Hegde, ISRO

Dr Veena Joshi, SDC

Dr B Shadrach, IDRC

Outcome of the Meeting and Follow-up action: Prof. M S Swaminathan

Vote of Thanks: Mr S Senthilkumaran, MSSRF
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Discussion Points:

O

To set up a consortium of content providers for each agro-ecological zone (recognizing
the need for a regionally differentiated approach to content creation). Both
environmental audit and gender audit should be integrated in the procedures for
monitoring and evaluation.

To provide advice on land and water use planning based on short and medium term
meteorological forecasts.

To discuss how to effectively use spatial database for village level planning

To disseminate locale specific content with the help of leading communication /
financial / academic institutions such as Tata Teleservices, NABARD, State Bank of
India, IGNOU, etc.

To develop local language websites under the umbrella of Mission 2007 with the help
of software agencies such as Azim Premji Foundation, Microsoft, TCS, etc. The content
should give priority to water, weather, health, energy, market, agriculture (crops, animals,
fisheries, agro-forestry, agro-processing and agri-business) and biodiversity and
ecosystem management.

To discuss methods of organising campaigns like TB and HIV/AIDS-free areas,
cataract- free zones, child-friendly villages, etc.

To discuss how the VRC-VKC network can help differentially abled persons, suffering
from disabilities of different kinds

To organize capacity building programmes for NVA Fellows, women SHG leaders
and women panchayat leaders

To set up four national digital gateways namely, agriculture and agribusiness; health,
livelihoods and education. These national gateways should focus on and respond to
the needs of the people living in rural areas, with the content collated, processed,
packaged and disseminated in multilingual and multi-media formats to overcome the
language and literacy barriers

To develop web site like GoogleEarth or MSN Virtual Earth (http://earth.google.com)
which provides the details of VRC and VKC villages, location of market, hospitals,
schools and government offices, etc. with the coordination of ISRO, Microsoft, Google,
etc.
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O To develop web site like http://www.youtube.com to upload and view video
programmes. This will be helpful for uploading and disseminating innovative practices
of rural communities in different fields. Scientific inputs will be provided by research
institutions, academics, etc.

O Todevelop web site like http://www.wikipedia.org to upload free-content encyclopedia
and discussion forum.

Note: ISRO, Jamsetji Tata National Virtual Academy for Rural Prosperity (NVA) and
Mission 2007 Secretariat expect this consultation to bring forth some actionable and
concrete work plan for VRCs. Based on the outcome of the meeting, ISRO, NVA and
Mission 2007 Secretariat will organize regional VRC coordinators meeting and find
out their needs regarding content and capacity building.

Important: We request both moderators and presenters to stick to the time allotted.
Moderators may not spend more than two minutes to introduce the topic.
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